DTD Episode 98 Show Notes
Just Get On With It!

This episode is sponsored by Pillar Social Media. They create, manage and grow brands on the

social web. They’'ve done some great work for me! Check them out at PillarSocialMedia.com

When I work with clients they are often in the midst of change. Whether they started to transform
before our work or it comes out of some new found awareness through the work I find myself
helping them maneuver through transitions big or small.

At some point during the process I usually find myself saying, Just Get on With it!

You see, we humans are change avoidant. That lizard part of our brain experiences fear from the
thought of anything new and it says — Stop! Danger!

It is our nature to go into tuck and cover. Maintain status quo. Keep safe.

So, transformation can be difficult and my get in action clients like to feel like they are making
progress so they begin to research. They read, they web surf, they talk to people, they make a
plan, they get feedback on the plan, they think about the plan, they tweak the plan, they do a bit
more research, they find another book, they order it from Amazon. They wait for it and then dive
in. They put together some numbers, they shuffle them around. They look at all the possibilities
and visualize the change from different angles, they talk to a few experts, they speak to a few
friends, they journal.

Then they do a bit more research and consider a couple different angles.

It's at this point I have to stop them and say - The Research portion of this transformation can no
longer be considered action.

Just Get on With it!

You've heard the term analysis paralysis. Some are plagued with it for even the smallest task.
Others get stuck only when it's a big transformation.

Does change require research and knowledge?

Absolutely!

But at a certain point you can learn nothing more about the change unless you make it!

Years ago I was helping to launch a new program. We had done the research, put educated
guesses together about how we should launch. Many on the team thought we should wait 6 more
months or a year before launch.

I asked the question, "What more can we learn without actually doing what we plan?”

“Many of our questions can not be answered without actually doing.”

We'll gain new knowledge as we go. We’ll never launch perfectly. We can always tweak after the
fact. Let's just go!
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And we did! And it was great! Did we make some changes after the fact? Yep!

But there was nothing more to be learned by sitting in a room taking guesses about the unknown.
So, where are you stuck in analysis paralysis?
Where have you gathered a satisfactory amount of information?

Where must you begin to act to get the rest of your questions answered about what it will be like?

How will it go? Will this work?

Today, where will you stop researching and take at least one actual action towards your goal or

transformation?
It will feel great!
If it's not perfect, and it won't be, you’ll adjust.

Just Get On With It!

If you need help contact me!
Need a comprehensive program to help you defeat drama in your organization?
Join the Defeat the Drama, Delight Your Customers and Improve Your Bottom Line Boot Camp

A Surefire 7 Step System to Get your Team Doing what you Need, Loving what they Do &

Directing Focus where it Should Be

You Will Learn To:
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1. Gain Clarity about what you sell, how it should feel and why do you do what you do?
2. Generate Actions Aligned with Business Objectives

3. Empower Your Team to take Targeted Action with Tenacity

4. Identify and Remove Barriers to Team Productivity

5. Drive Focused Employee Correction Conversations

6. Hire Well

7. Establish Harmony and Productivity

Kirsten will personally walk you through the required transformation step by step via video.
Each module is available 24 /7 and includes an Action Guide to walk you through

implementation. You will also have access to exclusive office hours with Kirsten.

Click to get your discount exclusively for Podcast listeners:

http://www.defeatthedrama.com/podcastdiscount
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