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DTD	  Episode	  90	  Show	  Notes	  

Is	  Fear	  a	  Factor?	  

This	  episode	  is	  sponsored	  by	  Pillar	  Social	  Media.	  	  They	  create,	  manage	  and	  grow	  brands	  on	  the	  

social	  web.	  	  They’ve	  done	  some	  great	  work	  for	  me!	  	  Check	  them	  out	  at	  PillarSocialMedia.com	  

	  

It’s	  time	  to	  take	  an	  inventory.	  	  How	  often	  is	  it	  fear	  that	  stops	  you	  in	  your	  tracks?	  	  How	  many	  

excuses	  do	  you	  make	  to	  avoid	  doing	  what	  you	  fear?	  

	  

We	  all	  have	  them,	  some	  activity,	  conversation,	  task	  that	  we	  don’t	  want	  to	  do.	  	  What	  would	  

your	  life	  look	  like	  if	  you	  started	  busting	  through	  those	  fears?	  	  How	  different	  would	  it	  be?	  	  

What	  have	  you	  missed	  out	  on,	  avoided	  that	  could	  have	  been	  great?	  	  What	  avoidance	  tactics	  

have	  altered	  the	  course	  of	  your	  life	  and	  not	  in	  a	  good	  way?	  

	  

Fear	  can	  be	  big	  an	  overpowering.	  	  And,	  as	  humans,	  we	  will	  take	  the	  path	  of	  least	  resistance	  

unless	  there	  is	  a	  catalyst.	  	  	  

	  

I	  share	  a	  story	  about	  my	  son	  to	  illustrate	  what	  fear	  can	  look	  like	  in	  our	  lives.	  	  Left	  unchecked	  it	  

has	  a	  tendency	  to	  grow.	  

	  

When	  he	  was	  young,	  my	  son	  had	  a	  fear	  of	  thunderstorms.	  	  Not	  unusual.	  	  He	  was	  too	  young	  to	  

understand	  what	  was	  going	  on	  so	  to	  him	  it	  was	  a	  lot	  of	  noise.	  	  At	  first,	  he	  just	  needed	  to	  be	  

cuddled	  or	  expressed	  concern	  when	  there	  was	  a	  storm.	  	  Over	  time	  he	  began	  to	  head	  for	  cover	  

in	  our	  basement	  when	  he	  heard	  thunder.	  	  Once	  when	  we	  were	  camping	  in	  our	  RV	  I	  woke	  to	  

find	  him	  sleeping	  in	  a	  storage	  area	  under	  the	  couch.	  	  He	  was	  trying	  to	  shield	  himself	  from	  all	  

the	  noise.	  

	  

As	  he	  grew	  so	  did	  his	  fear.	  	  Soon	  he	  was	  feeling	  afraid	  when	  it	  rained.	  	  Rain	  might	  bring	  

thunder.	  	  	  He	  would	  hide	  in	  the	  basement.	  
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Then	  clouds	  began	  to	  scare	  him.	  	  Clouds	  might	  bring	  rain	  and	  rain	  might	  bring	  thunder.	  	  He	  

would	  hide	  in	  the	  basement.	  

Then	  he	  became	  fearful	  when	  there	  was	  wind.	  	  Wind	  might	  bring	  clouds,	  clouds	  could	  bring	  

rain	  and	  rain	  might	  mean	  thunder.	  	  He	  would	  hide	  in	  the	  basement.	  

	  

I	  watched	  as	  this	  fear	  grew	  and	  grew.	  	  It	  was	  painful.	  	  	  Thankfully,	  he	  has	  worked	  his	  way	  back	  

through	  the	  fears	  and	  does	  fine	  during	  storms	  now.	  	  And	  he	  understands	  the	  science	  behind	  

the	  noise.	  

	  

Where	  is	  fear	  doing	  something	  similar	  in	  your	  life?	  	  It	  might	  not	  be	  storms	  but	  something	  else.	  	  

In	  the	  show	  notes	  I	  have	  a	  graphic	  of	  all	  kinds	  of	  different	  fears	  that	  often	  plague	  adults.	  	  	  

	  

	  
Where	  is	  fear	  shifting	  the	  trajectory	  of	  your	  work	  or	  life?	  

Where	  is	  it	  growing	  like	  a	  blob?	  

What Stops You in Your Tracks? 
Fear of:   
 
                        Public Speaking,                         Saying NO! 
  Making Decisions,                          Being Wrong,                     Not Being Good Enough,  
                                                    Networking          Looking Silly,                                Small 

Talk,  
                               Changing Jobs,                     Making a Mistake                 
                                                       My Anger                                     Aging 
Not Looking Good Enough                                         Not Knowing it All 
                          Being Alone,                                                      Using the Phone,  
Asking for Help,                        Meeting New People,                                                                       
           Driving,                                                          Getting Divorced                                                
Selling Your Product or Service,            Flying,                                   Sharing My 

Emotions,   
                                    Feeling Vulnerable,                 Not Being Liked,  
                 Hurting Someone�s Feelings,                                         Making Someone Mad 
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What	  impact	  is	  it	  having?	  	  	  

	  

	  

Today	  I	  am	  asking	  you	  to	  commit	  to	  one	  Risk	  per	  day.	  	  	  

	  

Not	  a	  physical	  risk	  like	  skydiving	  or	  a	  roller	  coaster	  

Not	  an	  Adrenaline	  Rush	  risk.	  

	  

No,	  I	  am	  asking	  you	  to	  get	  out	  of	  	  your	  comfort	  zone.	  	  Do	  that	  thing	  that	  you’ve	  been	  avoiding.	  	  

Begin	  to	  expand	  your	  life	  one	  action	  at	  a	  time.	  	  	  

• Make	  that	  call,	  	  

• take	  that	  class,	  	  

• go	  to	  that	  event,	  	  

• have	  that	  conversation	  

• Go	  it	  alone	  somewhere	  

• Admit	  the	  wrong	  

• Ask	  for	  help	  

• Read	  a	  chapter	  in	  the	  book	  

• Make	  the	  investment	  

• Make	  that	  presentation	  

• Ask	  for	  that	  raise	  

• Make	  that	  request	  

• Set	  that	  boundary	  

• Share	  your	  opinion	  

• 	  
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Need	  a	  comprehensive	  program	  to	  help	  you	  defeat	  drama	  in	  your	  organization?	  	  	  

	  

Join	  the	  Defeat	  the	  Drama,	  Delight	  Your	  Customers	  and	  Improve	  Your	  Bottom	  Line	  Boot	  Camp	  

	  

A	  Surefire	  7	  Step	  System	  to	  Get	  your	  Team	  Doing	  what	  you	  Need,	  Loving	  what	  they	  Do	  &	  

Directing	  Focus	  where	  it	  Should	  Be	  

You	  Will	  Learn	  To:	  

1.	  Gain	  Clarity	  about	  what	  you	  sell,	  how	  it	  should	  feel	  and	  why	  do	  you	  do	  what	  you	  do?	  

2.	  Generate	  Actions	  Aligned	  with	  Business	  Objectives	  

3.	  Empower	  Your	  Team	  to	  take	  Targeted	  Action	  with	  Tenacity	  

4.	  Identify	  and	  Remove	  Barriers	  to	  Team	  Productivity	  

5.	  Drive	  Focused	  Employee	  Correction	  Conversations	  

6.	  Hire	  Well	  

7.	  Establish	  Harmony	  and	  Productivity	  

Kirsten	  will	  personally	  walk	  you	  through	  the	  required	  transformation	  step	  by	  step	  via	  video.	  	  

Each	  module	  is	  available	  24/7	  and	  includes	  an	  Action	  Guide	  to	  walk	  you	  through	  

implementation.	  	  You	  will	  also	  have	  access	  to	  exclusive	  office	  hours	  with	  Kirsten.	  

	  

Click	  to	  get	  your	  discount	  exclusively	  for	  Podcast	  listeners:	  	  

http://www.defeatthedrama.com/podcastdiscount	  

	  


