DTD Episode 79 Show Notes
3 Tactics You Must Use to Thwart the Workplace Whiner

This episode is sponsored by Pillar Social Media. They create, manage and grow brands on the

social web. They’'ve done some great work for me! Check them out at PillarSocialMedia.com

Your plugging along working and feeling productive with a vision of an on time exit from work

when you look up to see the Workplace Whiner standing in your doorway.
Oh No!! Not now! Not today!

The energy-zapping, soul-sucking minutes that can drag into an hour. Time you can never get
back. You want to scream or slam the door in their face but you don’t want them to feel

bad......or walk around complaining about you!

Years ago when [ worked in an office full time we had an employee who walked around with a
coffee cup for hours every day. We called the mug his “decoy”. He’d make it appear as though
he was just out on a quick jaunt to refill but this was obviously not his true mission. Office by
office he’d stop to chat, sharing tidbits he’d heard along the way. He was also known as the
department spy. The workplace whiner can take many forms. They can be frustrated about
co-workers or personal injustices. Whatever the topic, they are breading drama wherever

they go.

Many of my clients struggle to avoid the workplace whiner. Here are some of the key

strategies [ share with them. Pick the one that feels right for you and your circumstance.

1. This one is the least direct but usually yields a good result. A quick excuse stated as
you focus intently on your screen or head out the door. “I'm so sorry. I'm on a deadline

so can chat for 5 minutes but no more. What's up?”
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[ don’t condone lying. So, I'm not really suggesting that you say you are on a deadline
when you aren’t. Ijust think it’s safe to assume that there is always a priority looming
when you are at work. You are there to be productive, after all. And just fill in the
blank with the actual time frame or leave it out altogether if you prefer to make an

instant get away.

2. This option is one that will achieve your end result over time. Ultimately, the
workplace whiner is looking for the sympathetic ear. That person who will
commiserate with their opinions and validate their misery. They are intentional about
their targets. It's no fun to whine to someone who is coming back at you with
butterflies and sunshine. They aren’t looking for a new perspective they seek someone
to join them in their funk. So, I suggest that you begin sharing ideas about the more
positive perspective they might consider as they describe their negative view. Or,
share how wonderful you think that situation sounds or how they might improve the
situation with a proactive approach. You won’t be the chosen one for long if you don’t

empathize or commiserate.

3. No beating around the bush with this one. The more direct approach that will earn you
the quickest retreat is to simply state that you have made it your personal goal to
remain focused on all things positive. You've given up watching the news and will be
happy to engage in problem solving activities but are committed to steering clear of

complaining or any other negative, low energy inputs.

It will be immediately obvious to even the most self-absorbed whiner that you are not
the ideal target. Some will put up a bit of a fight but stand your ground. ‘If you have
any positive news to share [ am all ears. If not, [ need to stop you right there and get

back to my work.”
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Free Webinar - Motivate Your Team without Losing Your Mind!

DefeattheDrama.com and click on the webinar tab.

Need a comprehensive program to help you defeat drama in your organization?
Join the Defeat the Drama, Delight Your Customers and Improve Your Bottom Line Boot Camp

A Surefire 7 Step System to Get your Team Doing what you Need, Loving what they Do &

Directing Focus where it Should Be
You Will Learn To:

1. Gain Clarity about what you sell, how it should feel and why do you do what you do?
2. Generate Actions Aligned with Business Objectives

3. Empower Your Team to take Targeted Action with Tenacity

4. Identify and Remove Barriers to Team Productivity

5. Drive Focused Employee Correction Conversations

6. Hire Well

7. Establish Harmony and Productivity

Kirsten will personally walk you through the required transformation step by step via video.
Each module is available 24 /7 and includes an Action Guide to walk you through

implementation. You will also have access to exclusive office hours with Kirsten.

Click to get your discount exclusively for Podcast listeners:

http://www.defeatthedrama.com/podcastdiscount
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