DTD Episode 56 Show Notes

Are Hoops Creating Your Drama?

It’s time to talk about a drama-inducing tactic that many of my clients use or experience in
their relationships both personal and professional.

[ call it the Hoop! As in, jump through my hoop.
The hoop happens when one individual is testing another individual without their knowledge.

If a hoop holder were honest, here’s what they’d say, “I'm going to ask you a question. [ am
going to assign all kinds of meaning to the answer you give me to this one seemingly simple
question. You don’t know that I'm doing this. However, you will suffer the consequences if
you don’t answer the way I'd like.

So, for instance, in a recent example a client shared that he had asked an employee whether
they would like to attend this specific seminar. The employee, thinking it was just a straight
forward question about a specific seminar on a specific day said, “That won’t work for me.”

My client, the hoop holder, surmised by this answer that the employee wasn’t really very
interested in his job. A yes would have indicated a passion and potential for greatness. A no,
on the other hand, in my client’s mind meant that the employee didn’t care to learn anything
new about his field.

Well....that's a long leap to make from can you attend this seminar to, wow, you care nothing
about your future here.

[ asked my client to go back and ask the employee why he had said no. Low and behold. He
had already participated in a very similar training on his own dime before he started working
there. He loved it but didn’t’ want to waste the company’s money when he’d already done
something so similar.

Hmmmmmm - seems having the actual conversation was very insightful.

A few years ago [ held a hoop for a bit. My husband started doing his own laundry. Some
would jump for joy over that. For me, it created a bit of fear. Years ago I was told that doing
laundry separate was an indication of significant others living as roommates rather than

partners and could be an indication of the demise of the relationship.

[ offered to do his laundry. He said he’d keep doing his own. Oh the horror!
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Did my husband know that he had generated this response in me? No!

Was his switch to doing his own laundry a sign of impending doom? No!

[ knew better, though. I put down my hoop!

Rather than jump to conclusions I sought to have my unanswered question answered. Why
was he doing his own laundry? The answer had nothing to do with our relationship! He was
doing his own laundry because his stuff kept getting mixed in with the clothes of our teen boys
who were now wearing the same size. It was just a way to keep his items separate from
theirs.

Issue resolved and less laundry for me!

Had I let it be a hoop [ would have continued to ask if I could do his laundry and then lived in
fear as he continued to say no.

Jumping to conclusions can be dangerous. And when we're testing our relationships without
people’s knowledge they have no idea what is at stake.

A hoop holder is attaching so much meaning to an answer or an outcome. The employee,
spouse or significant other is participating in a test without being told.

These hoops breed drama as the hoop holder becomes disappointed or frustrated with the
hoop jumper and begins to relate to him or her differently.

Instead, have the conversation. Ask the question.
What is your unanswered question?
Where are you attaching potentially unrelated meaning to an action or answer?

Where are you testing your relationships through covert operations rather than just hashing
out your concerns?

Need a comprehensive program to help you defeat drama in your organization?
Join the Defeat the Drama, Delight Your Customers and Improve Your Bottom Line Boot Camp

A Surefire 7 Step System to Get your Team Doing what you Need, Loving what they Do &
Directing Focus where it Should Be
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You Will Learn To:

1. Gain Clarity about what you sell, how it should feel and why do you do what you do?
2. Generate Actions Aligned with Business Objectives

3. Empower Your Team to take Targeted Action with Tenacity

4. Identify and Remove Barriers to Team Productivity

5. Drive Focused Employee Correction Conversations

6. Hire Well

7. Establish Harmony and Productivity

Kirsten will personally walk you through the required transformation step by step via video.
Each module is available 24 /7 and includes an Action Guide to walk you through
implementation. You will also have access to exclusive office hours with Kirsten.

Click to get your discount exclusively for Podcast listeners:
http://www.defeatthedrama.com/podcastdiscount
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