DTD Episode 51 Show Notes

4 Steps You Must Follow to Avoid the Disastrous Drama
Generating New Hire: Source

e Plan for the Interview

* Sourcing

» Sifting
¢  Choose
Source:

* Seek Out as Many Candidates as Possible
* (Casta Wide Net

* Don’tjust Talk to People You Know

* Source for a Wide Number of Candidates

* Consider Using a Retained Search Professional for Hard to Locate Candidates

¢ Indeed
* Craig’s List
*  Twitter

¢ Facebook

¢ Linkedin
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