DTD Episode 49 Show Notes

3 Common Barriers to Team Productivity & Great Service
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* Positive Change in One Area Creates ’ l_‘.‘ ‘

Chaos or No Change Elsewhere
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* Ineffective Reporting Relationships
* Don’t know Who
* Or Report to Too Many
* Complex Dotted Lines
* No Direct Reporting to the Person
Assigning Work

* Resources
* People KSAP’s
* Time
* Tools, Equipment
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